HUMAN RESOURCE CONSULTING

Many organizations need HR help — whether they’re a growing company that doesn’t have an HR
department or a large organization that has an overburdened HR team. In either case, we can help!

RECRUITMENT & HUMAN RESOURCE TRAINING &

SELECTION ADMINISTRATION DEVELOPMENT

Professional Services:

Pre-Employment Employee Regulatory Strategic
Assessment Handbooks Training Planning
New Employee Performance Employee Relationship

Orientation Management Development Management
Career Pathing Event Planning Leadership Organizational
Development Assessment
Succession Outplacement
Planning Services Executive
Coaching

Success Story:
A growing financial services organization was having difficulty finding and keeping employees. The
multi-faceted organizational development plan included:

= Personnel audit to identify top performers

= Introduction of a skills assessment tool to guide promotion decisions

= Implementation of an “Employer of Choice” program

» Design and execution of an extensive on-boarding program

= Leadership development programs designed for three separate audiences
- Supervisors
- Managers/Directors
- IT Team Leads

= Reward programs for self-development and talent development

This plan allowed the organization to hire more than 300 employees (18% increase) in twelve months
as well as secure two national contracts while continuing to meet contracted performance standards.
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